Administrative Charging Committee for Baltimore City
ACC Public Session Minutes
Friday, September 13, 2024
7 E. Redwood Street, Baltimore, MD 21202

Attendees: (Committee Members) Tiera Hawkes (Chair), Kim Rogers, David Cramer, and
Raymond Kelly. Absent: Jesmond Riggins Staff: Lisa Kelly (Chief of Investigations) via remote,
Tashawn Smith (Case Manager Supervisor), Marissa Crockett, Kashira Al-Sabir, and Robin
Drummond.

A. Call to Order - Rollcall
a. The meeting was called to order at 10:02 am by Chair Hawkes.
b. Roll call and introductions.
i. Committee members
ii. Staff
B. Review and Approval of Agenda

a. David Cramer moved to approve the September 13, 2024 Agenda. The Agenda
was approved without objections.
C. Review and Approval of Minutes

a. Public Session Minutes were tabled until the next meeting.
D. Director’s Report — Supervisor Tashawn Smith

a. Metrics —
Metrics for 9/13 Report
Mumber of cases heard this calendar year (excluding this mesting) 701 cases
Mumber of these cases delivered within 90 days of expiration 45 cases
Mumber within 60 days 75 cases
Mumber within 30 days 67 cases
Mumber within 15 days 322 cases
Mumber of completed investigations delivered to OECR past expiration 5 cases

Mumber of cases currently scheduled for the next meeting 19 cases (9/20)

Mumber currently scheduled for the meeting after next 6 cases (9/27)

Mumber of cases within 15 days of expiration on the date of their scheduled hearing5

cases

Of these cases, the total involving 1 accused officer 1 cases

invelving 2-3 accused officers 3 cases

invelving 4-5 accused officers 1 cases

invelving & or more officers 0 cases
Since the time these metrics were pulled on 9/12, 4 cases have been added to 9/20, for a
total of 23 cases. 4 cases have also been added to 9/27 for a total of 10 cases

b. Accident cases are included in the caseload for 9/20
c. Supervisor Smith asked everyone to be on the lookout for the link to access BPD
investigation reports on IAPro and BWC on Evidence.com.



E. Case Review

The Committee, in accordance with the Maryland Open Meetings Act, Md. Code
Ann., General Provisions, 3-305(b)(1) may vote to go into closed session to “discuss
the appointment, employment, assignment, promotion, discipline, compensation,
removal, resignation, or performance evaluation of an appointee, employee, or official
over whom is has jurisdiction or any other personnel matter that affects one or more
specific individuals,” and to “comply with a specific constitutional, statutory, or
judicially imposed requirement that prevents public disclosures about a particular
proceeding or matter.”

a. David Cramer moved to close the Open Session and move into the Closed
Session. The Open Session was closed without objection at 10:05 am.
b. The ACC moved back into the Open Session at 11:40 am.
1. Adjudications from Closed Session:
The ACC voted to publish the following adjudications for open session:
Case PAB2023-0651:
e Officer A:
o Allegation 1- Unsafe Operation of a Vehicle: Not
Administratively Charged
Case PAB2023-0652:
e Officer A:
o Allegation 1- Conduct Unbecoming a Police
Officer/Employee: Not Administratively Charged
e Officer B:
o Allegation 1- Conduct Unbecoming a Police
Officer/Employee: Not Administratively Charged
o Allegation 2- Failure to Operate BWC as Required:
Administratively Charged
e Officer C:
o Allegation 1- Failure to Operate BWC as Required:
Administratively Charged
o Allegation 2- Neglect of Duty: Administratively Charged
Case PAB2023-0665
e Officer A:
o Allegation 1- Conduct Unbecoming a Police
Officer/Employee: Administratively Charged
o Allegation 2- Failure to Operate BWC as Required:
Administratively Charged
e Officer B:
o Allegation 1- Failure to Operate BWC as Required:
Administratively Charged
Case PAB2023-0670
e Officer A:
o Allegation 1-Neglect of Duty: Not Administratively
Charged



e Officer B:
o Allegation 1- Neglect of Duty: Not Administratively
Charged
Case PAB2023-0675
e Officer A:
o Allegation 1- Neglect of Duty: Not Administratively
Charged
o Allegation 2- Failure to Operate BWC as Required:
Administratively Charged
e Officer B:
o Allegation 1- Neglect of Duty: Not Administratively
Charged
o Allegation 2- Failure to Operate BWC as Required:
Administratively Charged
e Officer C:
o Allegation 1- Failure to Operate BWC as Required:
Administratively Charged
Case PAB2023-0677
e Officer A:
o Allegation 1- Failure to Operate BWC as Required:
Administratively Charged
o Allegation 2- Neglect of Duty: Not Administratively
Charged
e Officer B:
o Allegation 1- Neglect of Duty: Not Administratively
Charged
o Allegation 2- Failure to Operate BWC as Required:
Administratively Charged
Case PAB2023-0828
e Officer A:
o Allegation 1- Conduct Unbecoming a Police
Officer/Employee: Not Administratively Charged
o Allegation 2- Failure to Operate BWC as Required: Not
Administratively Charged
o Allegation 3- Abuse of Discretion/Authority: Not
Administratively Charged
e Officer B:
o Allegation 1- Failure to Operate BWC as Required: Not
Administratively Charged
o Allegation 2- Conduct Unbecoming a Police
Officer/Employee: Not Administratively Charged
o Allegation 3- Abuse of Discretion/Authority: Not
Administratively Charged
Case PAB2023-0864
e Officer A:



o Allegation 1- Neglect of Duty: Not Administratively
Charged

o Allegation 2- Failure to Operate BWC as Required:
Administratively Charged

Case PAB2023-0940
e Officer A:

o Allegation 1- Conduct Unbecoming a Police

Officer/Employee: Not Administratively Charged

o Allegation 2- Failure to Write Report: Not Administratively

Charged
o Allegation 3- Failure to Operate BWC as Required:
Administratively Charged
Case PAB2024-0293
e Officer A:
o Allegation 1- Force Out of Policy: Not Administratively
Charged
o Allegation 2- Harassment: Not Administratively Charged
e Officer B:
o Allegation 1- Force Out of Policy: Not Administratively
Charged
o Allegation 2- Failure to Operate BWC as Required:
Administratively Charged
e Officer C:
o Allegation 1- Harassment: Not Administratively Charged
o Allegation 2- Failure to Operate BWC as Required:
Administratively Charged
e Officer D:
o Allegation 1- Force Out of Policy: Not Administratively
Charged
Case PAB2024-0294
e Officer A:
o Allegation 1- Failure to Operate BWC as Required:
Administratively Charged
Case PAB2024-0295
e Officer A:
e Allegation 1 - Failure to Operate BWC as Required:
Administratively Charged
Case PAB2024-0296
e Officer A:
o Allegation 1- Failure to Operate BWC as Required:
Administratively Charged
Case PAB2024-0297
e Officer A:
o Allegation 1- Neglect of Duty: Not Administratively
Charged
Case PAB2024-0298



e Officer A:
o Allegation 1- Neglect of Duty — Securing/Treatment of
People Being Detained or Transported: Administratively
Charged
Case PAB2024-0299
e Officer A:
o Allegation 1- Neglect of Duty: Administratively Charged
Case PAB2024-0300
e Officer A:
o Allegation 1- Neglect of Duty: Not Administratively
Charged
o Allegation 2- Conduct Unbecoming a Police
Officer/Employee: Not Administratively Charged
Case PAB2024-0301
e Officer A:
o Allegation 1- Improper Stop: Not Administratively
Charged
Case PAB2024-0302
e Officer A:
o Allegation 1- Discourtesy: Not Administratively Charged
o Allegation 2 — Failure to Write Report: Not
Administratively Charged
Case PAB2024-0303
e Officer A:
o Allegation 1- Failure to Operate BWC as Required:
Administratively Charged
Case PAB2024-0304
e Officer A:
o Allegation 1- Domestic Incident: Not Administratively
Charged
Case PAB2024-0307
e Officer A:
o Allegation 1- BWC Violation/Failure to Operate BWC as
Required: Administratively Charged
e Officer B:
o Allegation 1- BWC Violation/Failure to Operate BWC as
Required: Administratively Charged
e Officer C:
o Allegation 1- BWC Violation/Failure to Operate BWC as
Required: Administratively Charged
e Officer D:
o Allegation 1- BWC Violation/Failure to Operate BWC as
Required: Decision on hold pending further investigation.
Case PAB2024-0308
e Officer A:



o Allegation 1- Force Out of Policy: Not Administratively
Charged
c. Chair Hawkes adjourned the meeting at 11:40 am.
F. Meeting was adjourned at 11:40 am

Next ACC Meeting: September 13, 2024, 10:00 am.



